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Overall Timeline to Baseline 
 

Outstanding Action Items 
 



 Schedule Validation Process –  Done – with 
minor revisions remaining – see outstanding 
action items 

 Resource Leveling Process  –  starts April 16th  

 Baseline & Start of Change Control Process -                                                            
End of April ‘12 



Hall A   16 Feb 
FML    28 Feb 
Hall B   9 March 
FEL    14 March 
Hall D   20 March 
Hall C   21 March 
PEPPo & Acc 23 March 
12GeV Acc  28 March 
------------------------------------------ baseline 
12 GeV Hall B 29 May 
12 GeV Hall C 4 June 
 



1. Hall B RadCon supported activities “hooks/logic” – (W. 
Akers) 

2. Hall A & C "Energy and Spectrometer Resurvey” S&A  – (W. 
Akers) 

3. 12GeV Accelerator Schedule – (PMI/D. Napier/L. Harwood) 

A. Beam Transport & Cryomodule (FastTrack portion – pulling into 
Primavera) 

B. I&C/Cryogenics/Extraction/Power Systems (need to do 
hooks/logic) 

4. Non-12GeV Accelerator Schedule - Final scheduling for 
activities based on 12GeV Accelerator schedule – (S. Suhring) 

 

 



1. Tunnel De-humidifiers (R. Sperlazza) 
2. Tunnel Penetration Repair (R. Sperlazza) 
3. Cryogenics Work Group Schedule (W. Oren) 
4. FEL Schedule Updates (Darklight) 
5. 12GeV Hall B Schedule (Latifa/Glenn) 
6. 12GeV Hall C Schedule (Howard/Glenn) 

 

 
 



 
 
 

 

 Resource Leveling 
starts April 16th! 
 

 
 


